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7 By 1953

had: Jechaical Accounting Dtalf
Glfice of the Comptrolleyr

ie On 3 July 1953 the Chlef of the Piscel Divislon ccatucted
the witer by 'phone wad exgressed considersble conctrn twer the dew

dny ik cbtalning recelving reports from the Supply Divisten thwrough
e Ploonce Division in cccordance with procedures covering the flos
of docwmets applicable %0 property trunsact cus, ITodicsticus vere
that there wes a deley in provessing documents in both the FPinance
Hrdoion and the Hgply Division; thet the Supply Divisios hed o
bociiog of epprecimmiely 500 recelving reporis; and that the igency
g looing dlscoumts frow time %o tiue bacause recelving reporte
e balng received eftor expiration of discount detes. As,o result
of the sbove referred to cowversstion z meeting vas beld on the sume
dete vith the following people presest:

Flocel Division

Piacsl Division

Tacknical Accounting Stafd
Accounty Bresch, Finaoce Division
Stock Contrel Brasch

. dtock Control Branch

- 2 The following points vers dlscussed and resclved as ia-
S%wtol pelove

s Tt aitimiied 50C receliving reports wimwe st owr -
the Finmges Division by special tranmmittal for processing sad
sulptaslim o Bieinden Yo mupport zosmcnt. A awcl

sigeed oopy of the recelving reports heve been Weasnitied io tos
gﬂm Bivisies by spocial transmittal, shoviug date of trans-

By A yeviow vis mde of tle grocessing of documents by the
Pinsnos Diviziey baced on & schedule currestly wintaimed shov-
fog the date documenis were processed by the Huchine Records
Branch, the &idte e Supply Division trensmitiod the docmwnts
B0 tw Fivencs Divislon, the date the documents were precesaed
ky the Fipamce Division asd disteiduted to the Fiscal Livisica.

Dafications vere that the Ploance Diviaien wac dedng as
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IBM trensmititsl, recording the items in the appropriste
accounts, and trancmitting the documents to the Piscal
Division for peyment. Qenerally speaking, s maxirun of
twe working days wee required by the Fipance Division

to receive, process, and transmit the documents to the
Figcal Bivision, depending upon other workloed factors.
In many cases, documents received were transmitted to the
Piscal Division during the same working day.

¢+ It was the opinion of the representatives of the
Supply Division thet the reason for the accumulated beck-
log of recelving reports in the Supply Division was
occasioned by direct purchases. These Lifansactions con-
stituted the greatest volume of non-stock ilems, each line
item baving to be checked by tbe cataloging sectiocn for

of establishing a stock mmber or to c¢lassify non-

stock iteme inte a single clearing account. It was
suggested that the Supply Division code all direct purchase
transections into a single stock clesring account and only
identify the line item by family group which would permit
financial and stock coptrol over acquisitions and lssues.
The Stock Comtrol Branch agreed to this suggestion with the
exception of those non-expendable items purchased and placed
in use without actually going in and out of the warehowes,
wvhich they felt sbhould be processed by the Cataleog Section
for purposes of establishing stock pumbers for mroperty-in-
use. It was felt that such a procedure could meet financial
requirements with respect t0 cwrrently pocessing of docu-
nents and that for stock control purposes statistical records
could be bullt up subsequent to the processing of documents
through the Supply Division, Machine Records Branch, Finance
Division and payment by Filacal Division.

d. Tt wms Purther agreed by the Stock Control Branch
that a close follov-up would be continued belween that office
and ithe warehcuses in an effort to shortern the delsy between
actual recelipt, prepavation of the receiving reports at the
depots and submission to the Supply Divielon for processing.
The present time schedule is established for 48 howrs (two
warking days), hovever, in reny instances techmical inspec-
tion is performed by representatives of other offices, such
as Comsmnications, prior to rreperation add release of the
receiviog report which tends to delay submission of the
receliving reparts by the depots. The Supply Division will
initinte & procedure whereby the date of Inspectiom by the
technical officers will be shown on the receiving repart,
which will be s guide to the Fiscal Division in establishing
dlscount dates where discounts should be figured from date of
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ipspection rethar than dete of shipment or dats of invoice
whichever 1s the latest.

3+ During the cowrse of the discussion it developed that the
Fiscal Diviaslon was making a record of avery disccount vhich wasg
talen subsequent to the effective date alloved. Io record » DOW~
cvor, was belng meintained to show how meny claims wers being made
by the vendors as = result of discounts taken subseguent to dis-
count date. Tt 'me also indicated that 4n mny instances the
varehouses had nc way of establishing whether discounts were
imvolved because recelving reports were Pprepared on a form other
than & copy of the purchase order docurent indicnting discownt
a5 bveing a pert of the terms of the contrsct ¢ puwrchase order,
anl thet In meny instances discounts were given by the vendor on
his iovoice which were not covered by contrect in an effort to
speed up payment. The loss of this type of discount is not the
foult of any perticular office and the type of items which
Genersl Accounting Office would take exception to.

he It wms agreed by all comeerned thet the procedures re-
ferred to sbove would be adhered to for the next 30 days and if
the backlog of unprocessed vouchers and reporis between the Filscal
Division continued to Increase because of delay in cbtaining re-
ceiving reports that the whole subjeet would be reviewed and
cm:‘:’ﬂ{:’ﬁim actico taken to expedite the processing of such docu-
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CC: Finance Division
Fiscal Division
Loglstics Office, Supply Division, Stock Control Branch
Deputy Comptroller

Chief TAS
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